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Pygmalion can be traced as far back 
as Greek Mythology. Pygmalion, the 
king of Cyprus, carved a statue of a 
woman, named it Galatea and treated 



it as if it were alive. He would dress 
the statue in clothes and jewels. The 
goddess Aphrodite pitied Pygmalion 
and brought the statue to life. Once 

1 

i alive, Galatea and Pygmalion were 

i ' i 



I married and had a child named 




DEFINITION OF THE 
PYGMALION EFFECT: THE 
SELF-FULFILLING PROPHECY 

(SFP) 



Is: The notion that the 

i 

\ expectation of an event can 
make it happen; it starts with a 
false belief which causes new 
behavior; thus, making the false 



belief become a true positive 




George Bernard Shaw wrote 
the play, Pygmalion. He told 
how the will, effort and 
confidence of Professor Henry 
Higgins transformed an 
ill-mannered Cockney flower 
girl into a sophisticated lady 
capable of making her own way 
in London society. 

(Example: My Fair Lady) 




Modern behavioral science has 
proven that your attitude 
toward, and subsequent 
treatment of, someone has the 
power to transform that person. 
Your expectations alone can 
bring about changed behavior. 
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Over 300 studies concerned with the 
impact of expectations on performance 
have been conducted in a wide range of 
setJngs. 

^YGMALION IN INDUSTRY 

For example, two MIT researchers 
analyzed the careers of 49 AT&T 
managers and discovered that their 
success, as measured by promotions, 
salary increases and performance 
appraisals, was directly related to the 
company's expectations of them as 
individuals. 
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PYGMALION IN THE ARMY 



At an Army training center 1 05 soldiers 
were tested for aptitude and randomly assigned 
to three expectancy categories: high, regular 
and unknown. Eight instructors were given 
these contrived expectancy ratings for those in 

their courses. 

Trainees of whom instructors expected 
better performance scored significantly higher 
on objective achievement tests and exhibited 
more positive attitudes and greater motivation. 
They also perceived their instructors to be 
better leaders. 






In a welder training program study by Dr. 
Albert S. King, 14 trainees were randomly 
selected, and the instructor was told that they 
had a high aptitude for welding. They were 
identified as High Aptitude Personnel (HAPs). 
At the end of training, the instructor rated the 
HAPs significantly higher than all others. Fellow 
trainees also rated the HAPs higher on 
questions like "Who is best in overall 
performance?" The HAPs also performed 
significantly higher on welding code tests and on 
a written test. Furthermore, the HAPs took less 
time to learn. 
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The findings of these and other 
I studies show that: 

i What instructors expect of 
trainees and the way they 
treat them largely determine 
trainee performance. 

! 

Trainees, more often than 
not, appear to do what they 
believe is expected of them. 

: I 

t 

^ The highest achievement is 
attained by trainees whose 
instructors expect high 
performance. 

ERIC 



Consciously or 
not, we tip trainees 
off as to our 
expectations. 

We exiiibit verba! 
and non-verbal cues 
and they pick up on 
them. 



KEY PRINCIPLES OF 
THE SELF-FULFILLING 
PROPHECY 



^ We form expectations of 
trainees 

^ We communicate those 
expectations with various 
cues 

^ Trainees tend to respond 
to these cues by adjusting 
their behavior to match 
them 

Result - original 
expectation becomes true 



PYGMALION IN THE CLASSROOM 



Teachers were lead to believe that 
some of the students in their class 
were considered "potential bloomers" 
based on IQ tests. Thus, the students 
perceived as "potential bloomers" 
performed significantly higher than all 
others. 



SOCIAL AND PSYCHOLOGICAL 
PROCESSES THAT INFLUENCE 
EXPECTATIONS 



Climate; all non-verbal actions 
("body language," eye contact, 
facial expressions, body posture 
and tone of voice) 

Feedback; more or less response 
and adequate amount of 
information 

Input; positive criticism with helpful 
problem solving techniques 

1^ Output; adequate responsibility 



HOW TRAINERS COMMUNICATE 
NEGATIVE EXPECTATIONS 



Pay less attention to low 
achievers (less smiling and eye 
contact) 

Call on lows less often and give 
less time to answer 

^ Praise lows less frequently after 
successful responses 

Demand less from lows than 
from highs 

Interrupt lows more frequently 
than highs 



HOW TRAINERS EXHIBIT 
POSITIVE EXPECTATIONS 



^ Focus and build on trainee's 
strengths, not weaknesses 

Express positive expectations 
about the trainee's abilities 

^ Listen and pay close attention to 
the trainee 

«^ Emphasize the trainee's worth 

Believe in yourself and have 
confidence in your ability to make 
a positive impact on a trainee's 
performance and productivity 



■ j 
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FACTORS THAT PRODUCE THE 
PYGMALION EFFECT 



Set an accepting, encouraging 
mood for trainees. Tliis includes 
warmth, attention, smiling and 
nodding approvingly (positive 
non-verbal communication). 

Give trainees more verbal cues 
about their performance, more 
reaction, more praise and 
sometimes more criticism - all of 
which help instruct the trainee in 
what is needed for improvement. 
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^ Encourage trainees to ask 
questions. 



Urge tliem to respond to 
instructions. Involve trainees and 
use their input when possible. 



«^ Lead by example. Reinforce 
trainees in a positive way; allow 
them time to perform a task 
correctly; give them the benefit of 
the doubt; and be generous with 
sincere compliments. 



I 
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WAYS TO ENHANCE SELF-ESTEEM 



1^ Give special assignments and 
provide feedbacl< on performance. 

Give complete directions including 
performance standards and 
reasons. (Set things up so 
trainees come through as winners - 
Remember success breeds more 
success.) 

1^ Recognize achievement. 

1^ Show constructive concern about 
performance problems. 

«®= Listen actively. (Try paraphrasing 
to show understanding.) 
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^ Take the ideas of others seriously 
and write them down. 

^ Accept the opinions of others. 

^ Accept differences in others. 

^ Express feelings/be aware of 
others' feelings. 

^ Recognize important events in the 
lives of others. 
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Support the actions of others. 

Ask for opinions on how to solve a 
problem. 

Delegate. 

«^ Ask for help. 

«®= Share experiences. 
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Admit it when you are wrong. 

1^ Say "you are rig lit." 

^ Be generous with sincere 
compliments. 

^ Use courteous words. 

^ Use positive non-verbal 
communication. 

Establish and keep follow-up 
dates 

^ Share information. 



o - 
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STATEMENTS THAT ERODE 
SELF-ESTEEM 




^ There are two ways to do 
this, the right way and the 
way you're doing it. 

^ You just don't seem to 
understand. 

^ You should l<now better than 
that. 

^ I thought that you would have 
more pride in your work. 

^ If you would listen, you would 
understand. 
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^ Read my lips! 

In order to operate this 
machine, you've got to be 
smarter than it is. 

^ When you're as experienced 
as I am, then you will 
understand. 

Stand back and let me do it. 

1^ I hope you're smart enough 
to know that. 
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SELF-CONCEPT 



^ Opinions instructors have of 
a trainee are expressed by 
word, tone of voice, facial 
expressions, and behavior. 

Acceptance and approval of 
a trainee make that individual 
more accepting and 
approving of others. 

^ How trainees perceive 
themselves greatly affects 
their learning and behavior. 



KEYS FOR AN IMPROVED 
SELF-CONCEPT 



^ Evaluate yourself realistically 

Set realistic goals 

Concentrate on 
improvement, not perfection 

Praise yourself 

^ Praise others 



TOOLS FOR BUILDING AN 
EFFECTIVE TRAINING 
CLIMATE 



♦ Sensitivity to trainee needs 

♦ Empathic understanding 

♦ Acceptance 

♦ Positive self-concept 

♦ Enthusiasm 

♦ Creative cooperation 

♦ Awareness of others' feelings 

♦ Confidence in the trainee 

♦ High expectations 

♦ Praise of quality performance 



0 



USE MENTAL IMAGERY 

IMAGINE 



^ Think of a positive Pygmalion 
in your life. 

How did that person mal<e 
you feel? 

Visualize a situation where 
that person motivsited you. 



Then - imagine in detail a 
situation in which you can be 
a positive Pygmalion for your 
least effective trainee. 



A 



f 



\ 
/ 



V/ ^7 



REMEMBER 



^ Whatever the mind can 
CONCEIVE and BELIEVE It 
can ACHIEVE! 



^ I am not what I think I am, I 
am not what you think I am, I 
am what I think you think I 
am. 



0^ "The difference between a 
lady and a flower girl is not 
how she behaves, but how 
she's treated." 



